Resolution 2023-12

A RESOLUTION AUTHORIZING THE VILLAGE ADMINISTRATOR TO ACCEPT THE
PROPOSAL AND ENTER INTO AN AGREEMENT FOR AN ORGANIZATIONAL
ASSESMENT PRESENTED BY THE OHIO FIRE CHIEFS’ ASSOCIATION ON BEHALF
OF THE SWANTON FIRE & RESCUE DEPARTMENT

WHEREAS, the Ohio Fire Chiefs’ Association will conduct an Organizational Assessment

of the Swanton Fire & Rescue Department; and

WHEREAS, the Village of Swanton desires to have the Organizational Assessment
completed for the Swanton Fire & Rescue Department at the Village of Swanton, Fulton County,
Ohio.

NOW THEREFORE BE IT RESOLVED, by the Council of the Village of Swanton,

Fulton County, Ohio, three-fourths of the members elected thereto concurring and as follows:

Section One: The Ohio Fire Chiefs’ Association will provide professional consultation
services to conduct an organizational assessment of the Swanton Fire Department. This evaluation
will include an examination of current service delivery, response performance, service demands, and
an analysis of existing policies, procedures, and administrative practices. Future staffing needs will
also be examined. A final written report will be delivered and a follow-up presentation will be

conducted if desired to village officials and fire department personnel as outlined in the proposal.

Section Two: The Village of Swanton accepts the Ohio Fire Chiefs’ Association Project
Proposal amount of $22,650.0.

Section Three: That this resolution is hereby declared to be an emergency measure
necessary for the preservation of the village peace, health and safety; wherefore this resolution shall

be in full force and effective immediately upon passage.

Vote on Passage

Moved: Pilliod Second: S. Disbrow YEAS: 5 NAYS: O

Resolution 2023-12
Page1of2



Date of Passage: March 27, 2023

Neil Toeppe, Mayor

Attest:
|, Holden Benfield, Fiscal Officer of the Village of Swanton, do hereby certify that this is a true and

accurate copy of Resolution 2023-12, passed on March 27, 2023.

Holden Benfield, Fiscal Officer
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